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INTRODUCTION

Staying competitive as an SAP-powered
business is getting more challenging

Many organizations that use SAP are accelerating their digital transformation, :CO”‘fbi”edtK? SAP
1 . . . ranstrormation
leaving those slower to adopt SAP’s cloud and Al technologies at increased risk solutions for

consulting, contract
staffing, permanent
recruitment, and

K2 Partnering Solutions has seen demand for our SAP transformation services training: 2024 vs 2025
. . . (year to August)

rise by 15% globally year-on-year, based on internal data that spans consulting,

talent, and training services*

of becoming uncompetitive.

The SAP Transformation Report 25/26 reveals the key forces behind the

surge in demand, with a strong focus on S/4HANA and artificial intelligence
advancements. It explains how these trends affect your business strategy,
highlighting both challenges and opportunities, and provides practical solutions
to support a more effective SAP transformation.

With SAP at the heart of critical operations from finance to supply chain,
the pressure to keep up with and implement the latest SAP developments is
critical for everyone in your company, not just your IT team.

This comprehensive report shares exclusive K2 data and expert insights from
our two most senior SAP leaders. Abe Iruegas, our Chief Revenue Officer, brings
nearly 30 years of SAP experience, including his role as Global SAP Managed
Services Leader at IBM. He’s joined by Bob Politi, Global Head of SAP Consulting
at K2, who spent decades guiding Fortune 500 companies through successful
SAP-led transformations.

Read on as Abe and Bob offer practical advice to help you seize the benefits of
SAP’s newest innovations before your competitors leave you behind.

Abe Iruegas Bob Politi
Chief Revenue Officer, K2 Global Head, SAP Consulting Practice, K2
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SAP DEMAND

what’s driving the strong demand
for SAP transformation services?

As we saw in the introduction, K2 has experienced a
15% year-on-year growth in demand for our overall
SAP transformation solutions, including consulting,
talent, and training services.

Although SAP has a 53-year history marked by cycles
of change, the current surge in client interest is
mainly fueled by two powerful forces happening at
once: the shift to cloud-based solutions and the rapid
adoption of Al technologies.

In SAP’s Q2 2025 earnings report, Cloud ERP Suite
revenue, which includes S/4HANA, rose 30% year-on-
year, making it the firm’s fastest-growing cloud sub-
segment. SAP also revealed that more than half of all
new cloud bookings included an Al use case.

In Part 1 of this report, we will examine the key
trends driving demand for SAP solutions and what
they mean for your business today. Understanding
these trends will help you stay competitive, make
informed decisions, and fully capitalize on SAP’s
latest innovations.

SAP accelerates development cycles
to stay competitive

It all starts with SAP at the corporate level. Facing

intense competitive pressure, the German company is
speeding up its release cycles to keep pace with other
enterprise tech companies like Oracle and Salesforce.

As a result, SAP clients must update their platforms
more often and are increasingly seeking support to
manage the complexity and risks of rapid change. “As
recently as 2020, ClOs could say, ‘We won’t need to
transform our SAP systems for another five years. This
is no longer the case,” says Bob Politi, Global Head of
the SAP Consulting Practice at K2 Partnering Solutions.

Deadlines and commercial pressures
trigger S/4HANA migrations

With a K2 poll highlighting S/4HANA migrations as
the biggest SAP challenge, it’s no surprise that more
clients are coming to K2 for help moving to cloud
ERP. SAP’s mainstream maintenance for ECC ends in
December 2027 and its extended service period only
runs until 2030, for an additional cost.

m

However, the growing demand for S/4HANA support
isn’t only driven by these deadlines. Many of our
clients have strong commercial reasons to take on
the challenge of migrating to S/4HANA.

“Legacy releases of on-premise SAP ERP have
accumulated years of increasing technical debt that
limits agility and resilience. Cloud ERP offers a path
to be responsive and more flexible to meet the needs
of the business,” says Abe Iruegas, Chief Revenue
Officer at K2 Partnering Solutions.

What’s your organization’s
toughest challenge with SAP?

Migrating to S/4HANA Cloud

39%
Adopting new Al features 20%
Overcoming skill shortages 18%
Managing implementation costs 15%

Economic conditions are exacerbating this trend.
“When the business environment is changing this
fast, your company and its IT estate need to be more
agile. That’s why there’s growing demand for cloud
platforms like S/4HANA that are easier to maintain
and improve, and that help businesses return to
best practices,” adds Abe Iruegas.

“Many of our clients have
strong commercial reasons
to take on the challenge of
migrating to S/4HANA.”

SAP Transformation Report 25/26
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SAP DEMAND

GROW and RISE provide a
foundation but expert support is
essential

GROW with SAP and RISE with SAP are cloud-based
programs that support companies in adopting
S/4HANA. GROW is mainly aimed at small and
mid-size businesses and offers a simplified, ready-
to-use public cloud version of S/4AHANA. RISE is
typically favored by larger organizations because it
provides both the public cloud option and the more
customizable S/4HANA Cloud Private Edition.

While GROW and RISE provide the frameworks,
licensing, cloud environments, and tools for S/4AHANA
transitions, companies typically need SAP partners
like K2 to handle the detailed migration work,
including planning, data transfer, integration, testing,
and cutover.

“SAP is moving away from perpetual licensing and
adopting a subscription-based model with S/4HANA,”
says Bob Politi. “This is a major adjustment for clients
and is creating confusion. Many are still trying to
understand what a migration via GROW and RISE
really involves.”

A recent K2 poll reflects this uncertainty. Only one in
five respondents described their S/4HANA transition
as smooth. Just over a quarter found it manageable,
but only with help from external partners. The
remaining 54% said the experience was either
challenging or outright disastrous.

How would you describe the
process of migrating to SAP
S/AHANA?

Disastrous

Challenging

39%

' Doable with expert support

' Completely painless and smooth

The message is clear: a successful S/4HANA
transformation requires expertise that goes beyond
what GROW and RISE provide. “These programs offer
a solid foundation, but are not enough on their own.
You still need practical support to move from legacy
systems to a modern platform,” explains Abe Iruegas,
K2’s CRO.

“A successful S/4HANA
transformation requires
expertise that goes beyond
what GROW and RISE provide.”

BTP finally gains momentum as
transformation strategies mature

Companies are also increasingly seeking guidance

on how to make the most of the SAP Business
Technology Platform (BTP), which serves as the
essential foundation for creating, enhancing, and
seamlessly integrating SAP systems. Although SAP
officially launched BTP in 2021, building on more than
a decade of foundational cloud services, interest
among K2 clients has increased only in the past year.

This surge is partly driven by BTP’s role in speeding
up S/4HANA adoption through clean-core extensions
and streamlined data management. “BTP is finally
gaining traction as more businesses migrate to
S/4HANA. Until very recently, many companies
remained anchored to older SAP integration tools,”
says Abe Iruegas.

BTP’s ability to integrate with non-SAP platforms is
also driving demand for K2’s transformation solutions.
“We’ve seen a surge of niche SaaS products entering
the market, leading companies to expose data through
multiple new channels,” explains Bob Politi, our Head
of SAP Consulting. “This creates major integration
challenges with SAP, so companies rely on BTP to
manage the complexity.”

SAP Transformation Report 25/26 3



SAP DEMAND

Businesses turn to Signavio to map
their path to the cloud

SAP Signavio, the business process management suite,
is also experiencing a belated surge in popularity

as more businesses make the move to S/4HANA
Cloud. Signavio supports migrations by analyzing

and documenting existing processes, identifying
inefficiencies, and redesigning workflows to align with
S/4HANA best practices.

Using Signavio’s process insights during a migration
is essential. “It acts like a GPS, guiding organizations
from point A to point B. If businesses can demystify
their processes with Signavio, they will be more
comfortable migrating to S/4HANA, otherwise they
risk moving using outdated techniques or tools,” says
Abe Iruegas.

Even so, many companies and even some system
integrators have yet to fully tap into Signavio’s
potential. “That’s why K2 is seeing a rise in requests
for expert support,” he adds. “Organizations want help
understanding what Signavio can really do, and how to
apply it effectively to their specific migration goals.”

Businesses overwhelmed by Al
opportunities

At its Sapphire 2025 conference, SAP unveiled a wave
of new offerings to bolster its “Business Al” strategy,
which focuses on embedding intelligent capabilities
directly into core business applications. These include
an expanded, omnipresent version of its Al assistant,
Joule, and a new Al Foundation to help developers
build, extend, and run custom Al solutions.

But that’s where the challenge begins. According to
K2 senior leaders who attended the flagship Orlando
event, many Sapphire delegates said they are unsure
where to start with SAP Al due to the sheer number
of services available. Meanwhile, 29% of respondents
to a K2 poll (see page 2) identified adopting new Al
features as their greatest SAP challenge.

CEO Christian Klein said during SAP’s Q2 2025
earnings call that Al innovations such as Joule are
becoming available “everywhere and for everything”.
However, Gartner analyst Fabio Di Capua noted his
firm has not yet seen a “decisive impact” of SAP’s Al
offerings on S/4HANA adoption.

m

It’s clear that the gap between SAP’s Al capabilities
and what customers are actually using is widening,
says Bob Politi. “K2 is hearing from more clients
eager to leverage SAP Al, but still exploring the best
path forward. Many companies are cautious, feeling
overwhelmed by the options and wanting to proceed
responsibly, avoiding any reckless moves,” he adds.

“The gap between SAP’s

Al capabilities and what
customers are actually using
is widening.”

This prudent approach has become even more
prevalent since SAP unbundled Al products like Joule
in July 2025 and introduced consumption-based
pricing. “It means that managing Al costs has become
just as critical as choosing the right tools”

With Al, S/4HANA, and other emerging trends
reshaping the SAP landscape, what kind of
transformation support do organizations actually
need? Let’s explore that in Part 2.
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n TYPES OF SAP TRANSFORMATIONS

End-to-end
consulting becomes
the cornerstone of
SAP success

YoY increase in
demand for K2’s SAP

consulting solutions
(2025)

As organizations confront the SAP challenges
outlined in Part 1, K2 has seen a shift in the kinds of
transformation services they’re looking for.

Although demand for contract recruitment in SAP has
gone up, it hasn’t matched the exceptional 57% year-
on-year growth seen in consulting, according to K2

data. In some businesses, cost-cutting measures driven

by wider economic uncertainty have even resulted
in reductions to full-time headcount. As a result,
permanent SAP hiring remains below 2024 levels.

It’s important to know that your competitors are no
longer just hiring SAP talent for business-as-usual
tasks; they’re partnering with consultants to drive
major transformations that give them a competitive
edge across critical areas such as sales, finance and
supply chain.

We’ve identified the key reasons why consultancy
is growing faster than other SAP transformation
solutions, and what that means for your business.

“Migrating to SAP S/4HANA
Cloud requires specialist
skills that are both hard to
hire and needed for a set
period of time.”

SAP outsourcing thrives as internal
teams stay lean

Migrating to SAP S/4HANA Cloud requires specialist
skills that are both hard to hire and needed for a set
period of time, making outsourcing to expert providers
the most practical choice. “Outsourcing in SAP goes in
cycles. Sometimes companies do almost everything in-
house, other times they recognize the need for external
consulting help. Right now, we’re seeing a shift toward
outsourcing,” says Abe Iruegas, Chief Revenue Officer
at K2.

Companies want to focus on their core strengths in
the current market, he adds. “For example, if I'm a
food and beverage company, my priority is selling
consumers food and drinks, not building deep,
in-house expertise in S/4AHANA. I’'m comfortable
outsourcing non-core activities like SAP migration to a
consulting firm,” he adds.

SAP Transformation Report 25/26 5



TYPES OF SAP TRANSFORMATIONS

Large businesses explore the
potential of the public cloud

S/4HANA migration is the major factor driving

the 57% year-on-year growth in demand for SAP
consulting services and is likely to remain so over
the next few years. A 2025 SAPinsider survey found
that only 32% of organizations have completed their
transition to S/4HANA.

SAPINSIDER SURVEY

S/4HANA migration status

Migrated

. Implementing

Evaluating

. Not started

32%

K2 not only executes migrations but also advises
clients on how best to approach them. For example,
more large enterprises are seeking our guidance on
whether to adopt the public or private cloud for their
S/AHANA migrations.

At first glance, this may seem surprising. After all,
multinationals typically prefer the more customizable
private cloud, while smaller companies naturally
gravitate toward the cost-effective public cloud.
“That logic still holds in many cases,” says Abe
Iruegas. “But over the past year, we’ve seen some
large companies choosing the public cloud, especially
for greenfield projects.”

While the RISE with SAP program is more commonly
used for private cloud migrations, it can also support
moves to S/4HANA Cloud Public Edition. For instance,
K2 is helping a major European manufacturing firm
as it transitions from ECC to the public cloud.

m

“It’s a complex process, and requires more upfront
fit-gap analysis, but the client is fully committed,”
says Abe Iruegas. Their decision aligns with SAP’s
strategic push toward the public cloud. This ensures
the company can be sure that the solution will work
for the long term and has the commitment from
SAP to continuously improve the product to handle
its complexity.”

SAP is promoting the advantages of the public cloud,
including early access to new Al features, lower total
cost of ownership, simplified upgrades, and rapid
scalability for growth.

Phased rollouts speed up S/4HANA
transformations

As SAP’s 2027 mainstream deadline for cloud
migration draws near, more companies are shifting
toward faster, phased rollouts of S/4HANA.

Historically, consulting firms would spend years
designing and building a full S/4HANA solution for

a client before switching it on all at once. Now,
many K2 customers prefer an incremental approach,
breaking the migration into smaller, manageable
stages. “It’s like renovating a house room by room
with a trusted contractor, rather than tearing
everything down and rebuilding it all at once,”
explains Abe Iruegas.

Choosing a phased implementation reduces
disruption and gives companies the flexibility to
adapt as the project evolves. “The goal is small-t
transformation: focus on quick wins and avoid
locking the business into a five-year plan before
getting any ROl from S/4HANA. We’ve seen large
enterprises successfully migrate parts of their
systems to S/4HANA in just a few months,” he adds.

“Many K2 customers prefer
an incremental approach,
breaking the migration into
smaller, manageable stages.”

SAP Transformation Report 25/26



n TYPES OF SAP TRANSFORMATIONS

Cost concerns make big-bang
transformations less appealing

Big-bang migrations are also falling out of favor
because they can be expensive and pull resources
away from urgent business priorities. “I’'m
increasingly hearing boards say, ‘Let’s fix our factory
first before spending big money on SAP’, reflecting a
more cautious approach,” says Bob Politi, K2’s Head
of SAP Consulting.

In response, many organizations are now turning to
consultancies to carry out incremental migrations
that help manage costs more effectively.

“It’s usually easier to secure budget approval with
this approach. Rather than committing $20m upfront,
companies can invest $2m in the first year and begin
by migrating the most critical parts of the system,
such as finance, before progressing to supply chain,
warehouse, HR and so on,” explains Bob Politi.

—

“Big-bang migrations are also
falling out of favor because
they can be expensive and
pull resources away from
urgent business priorities.”

Companies need a unified AI
strategy across all systems

The growing demand for SAP consulting isn’t just
driven by S/4HANA. As highlighted in Part 1, many
businesses already feel overwhelmed by SAP’s Al
innovations.

But according to Abe Iruegas, K2’s CRO, the challenge
runs deeper: every enterprise platform now comes
with its own Al capabilities, and most organizations
use hundreds of them, from SAP and Salesforce to
ServiceNow and Oracle.

“That’s why companies increasingly need expert
consulting services to build a unified, enterprise-
wide Al strategy, not just one limited to SAP,” he
explains. “ClOs are asking: Where am | and where
do | need to be with AlI? How do | build a scalable
strategy that actually boosts productivity? The most
mature companies are already working on this, so
you should be too”

While demand for SAP consulting continues to rise,
the success of any project hinges on having the right
expertise. What SAP skills does your company need
today and moving forward? We’ll explore this in Part
3, featuring exclusive data from K2.

SAP Transformation Report 25/26
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m SAP SKILLS

Emerging SAP skills reshaping the market

Is your organization experiencing skill shortages in SAP?

Yes 62%

No 38%

M SAP Transformation Report 25/26 8



m SAP SKILLS

The sudden growth in demand for these new, platform-based SAP skills is just one of several challenges facing
the SAP ecosystem today.

Part 4 will explore the solutions that enable organizations to overcome these challenges and achieve success.
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m SOLUTIONS

Nine ways to overcome SAP market
challenges

We’ve already identified the biggest challenges in the In Part 4, we’ll examine how forward-thinking

SAP market, from skill shortages to Al overwhelm, companies are setting themselves up for success by
and why more businesses are turning to consulting implementing nine specific solutions that support
services to meet their SAP needs. more effective SAP transformation.

l Let AMS support a smooth S/4HANA phased rollout

As discussed in Part 2, phased S/4HANA migrations are becoming increasingly popular as companies
look to reduce risk and accelerate their return on investment. But when one SAP solution moves to the
cloud, what happens to the systems still running on ECC while awaiting migration?

To address this, K2 has seen many companies turning to application management services (AMS) during
migration projects. AMS provides ongoing support and maintenance for existing SAP systems, helping
keep on-premise environments stable and efficient. By handling routine tasks and technical upkeep,
AMS also allows internal teams to stay focused on the step-by-step rollout of S/4HANA.

i Use “bestshore” solutions to reduce SAP costs

Companies are under pressure to reduce the cost of their S/4HANA transformations, as we explored in
Part 2. These cost pressures are heightened by the fact that demand for SAP transformation services
remains concentrated in high-cost markets in North America and Europe.

To help mitigate these challenges, K2 offers what we call a “bestshore” SAP implementation model. With
global delivery options that include onshore, nearshore, and offshore resources, you can choose the most
practical and cost-effective setup for your SAP project without compromising on quality. For example,
our Global Delivery Center in S3o Paulo, Brazil provides quality, cost-efficient support for SAP projects.

i Adopt proven methodologies to transform SAP projects

Choosing the best location for your migration or other SAP project matters little if the project isn’t run
well. Without a solid strategy, delays and rising costs are almost inevitable. That’s why K2 created two
proprietary solutions to transform SAP rollouts.

S-Imple accelerates project delivery using automation, Al, and prebuilt workflows, reducing complexity
and helping businesses achieve results faster. For long-term support, our Thrive AMS Solution ensures
your SAP environment stays stable, secure, and optimized with predictive analytics, rapid issue
resolution, and 24/7 global coverage.

“Streamlining how we deliver and manage SAP projects is key to helping clients innovate faster,” says

Bob Politi, Head of K2’s SAP Consulting Practice. “With S-Imple and Thrive AMS, we give them a smarter,
more sustainable way to succeed.”

kI I SAP Transformation Report 25/26 10



m SOLUTIONS

A

Invest in training to boost
productivity and retain SAP talent

K2 University, our dedicated education division,

has seen a rise in demand for SAP training since

2024, as companies focus on strengthening
the skills of their existing workforces amid
growing talent shortages. “Traditional modular
SAP knowledge doesn’t fully translate to the
new SAP cloud products, so firms need to give
their employees new skills to make them more
productive,” says Abe Iruegas, Chief Revenue
Officer at K2.

To support this shift, K2 University partners
with businesses to create tailored training

and certification programs that develop

SAP expertise from within. “Upskilling SAP
consultants helps with retention. Having a
strategy to ‘make people sticky’ is becoming
more essential with more pressure on budgets
for new hires,” he adds.

Not sure where to begin with SAP training? See
what other companies are prioritizing based
on K2 University data. The chart highlights a
declining focus on older ECC modules and

shows a clear shift toward courses essential for

S/4HANA Cloud.

K2 Partnering Solutions

m K2 University course

1 SAP BTP
2 SAP S/4HANA Overview

3 SAP Integration Suite

4 Basic ABAP Programming

5 SAP Fiori: Foundation

6 Data Modeling in ABAP Dictionary
and ABAP Core Data Services

= Overview of Financials in SAP
S/4HANA

8 SAP HANA: 360° Introduction

9 Intermediate ABAP Programming

10 Financial Accounting in S/4AHANA

for SAP ERP FI Professionals

My

“Traditional modular ERP knowledge
doesn’t fully translate to new SAP
cloud products, so companies need to
give their employees new skills.”
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Tap into SAP expertise beyond industry boundaries

When hiring, training talent, or working with SAP consulting firms, there is now less need to focus only
on industry-specific experience, so don’t limit your search to your own sector.

“In the recent past, SAP solutions were more closely aligned to particular sectors like manufacturing or
retail, but now many apply universally,” explains Bob Politi, who leads SAP consulting at K2. “That’s why
we call them industry-relevant rather than industry-specific solutions,” he says, providing the following
examples of how once-niche SAP solutions are now being adopted across a wide range of sectors.

«” BRIM: Originally built for telecoms, now used by any business with complex subscription

billing needs.

" BTP: Now the core platform for SAP technical delivery across all industries.

« GTS: Handles global trade compliance and customs processes across a wide range of sectors.

Strengthen data integration and governance to power your transformation

High-quality, consistent data is critical to successful SAP transformations, including cloud migrations.
“Yet many firms struggle with fragmented data ownership and legacy processes, derailing their entire

transformation strategy,” says Bob Politi.

To address this, organizations should take full advantage of SAP Business Data Cloud. Launched in
February 2025, the solution unifies SAP and third-party data throughout an organization. “It makes
agentic Al more effective and helps accelerate cloud-driven innovation,” says Bob Politi.

SAP’s Master Data Governance (MDG) application complements this by strengthening data quality and
control, ensuring the unified data is accurate, compliant, and ready for informed decision-making.

At K2, our data and integration specialists collaborate closely with our SAP experts to build strong
governance frameworks and align your data strategy with your overall transformation objectives.

Integrate SAP with third-party Al apps

As discussed in Part 2, many businesses are uncertain
about how to begin implementing Al within SAP. But

it doesn’t have to be that way. For example, the most
innovative organizations are asking K2 for help integrating
external Al tools with SAP via the Business Technology
Platform (BTP).

“Increasingly, companies are ingesting external Al into BTP
to give their SAP applications new Al-powered features. To
stay competitive, your business should be doing this too,”
advises Bob Politi. “BTP acts like a glue to connect third-
party Al with your SAP data and processes, enabling more
intelligent and automated decision-making.”

“The most innovative
organizations are asking
K2 for help integrating
external Al tools with
SAP via the Business
Technology Platform.”
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I Discover impactful use cases for Joule before your rivals

While third-party Al tools are currently gaining the most traction in the SAP ecosystem, Bob Politi
emphasizes that organizations should also focus on maximizing the benefits of Joule, SAP’s embedded
agentic Al solution. “Joule’s case library is starting to grow, so companies that begin leveraging it now
can gain a significant first-mover advantage,” he adds.

Some of the most impactful ways businesses are already using Joule include:

«” Sales opportunity detection: Proactively flag high-potential sales leads and recommend next
steps for conversion.

« Supply chain optimization: Provide real-time restocking recommendations and supplier selection
based on demand trends.

« Dispute resolution in finance: Automatically identify and resolve invoicing errors, duplicate
payments, and credit denials.

« Procurement compliance monitoring: Detect off-contract purchases in real time and suggest
compliant vendor alternatives.

«” Warehouse delay alerts: Flag overdue goods issues before dispatch and suggest corrective
actions to avoid shipment delays.

« HR automation: Simplify approvals, onboarding, and employee data updates using conversational
Al prompts.

“To get real value from Joule, you need to apply it in focused, results-driven ways like these examples.
Simply highlighting its speed or general features won’t convince senior stakeholders at your organization,”
he explains. “You must demonstrate clear, measurable improvements in specific business areas to earn
their support.”

l Develop a holistic enterprise transformation strategy

Bob Politi has observed a shift in what K2’s clients expect from SAP consultancy. While SAP-specific
expertise is still important, more companies now want their SAP transformation to align with broader
technology strategies.

“When | talk to clients, the focus is less on SAP alone and more on the wider changes they’re managing:
cloud migration, generative Al, and complex cross-platform integrations,” he explains. “They need an SAP
partner who also understands other technologies and can support their end-to-end technology goals. K2
delivers on that need”

These nine solutions can drive meaningful results, but only if you move fast to implement them before
competitive and technological pressures accelerate even further.
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CONCLUSION

The pressure to transform is rising:
Act now to future-proof your business

The pressure to transform is coming from all sides during the mid-2020s. SAP itself is pushing forward with
rapid innovation, urging customers to adopt cloud solutions and embedding Al across its core applications.

At the same time, some of your competitors have already migrated to S/4HANA and are using Joule to gain an
advantage in the market.

“SAP is moving faster than you are, and it will continue to pressure you to adopt new technologies. If you don’t,
you risk becoming irrelevant in as little as five years,” says Bob Politi, K2’s Head of SAP Consulting.

The good news is that these pressures can be overcome with a clear roadmap, the right partner, and a
willingness to act before the transformation gap widens.

This report has highlighted important new SAP trends including:

«” SAP consulting demand has surged by 57%
Stay competitive by securing end-to-end external support to drive transformation.

« S/4AHANA migrations remain inherently complex
Maximize impact by combining RISE or GROW with an expert-led phased rollout.

«” Cost efficiency is more critical than ever
K2’s bestshore model and proven delivery methods help reduce spend.

«” Smarter investment decisions are key
Prioritize SAP consulting and training in high-impact areas like BTP.

«” Al is advancing faster than most can respond
K2 cuts through the noise and builds you a connected, cross-platform strategy.

Companies that respond to these trends now, instead of being disrupted by
them, will position themselves ahead of the competition in the coming years.
Committing resources to SAP transformation at this stage will create a foundation
for sustained innovation and long-term growth.
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Struggling to keep SAP transformation
on track? Let K2 handle it

This report makes one thing clear: it’s never been more critical to transform how you use SAP. That’s where
K2 comes in. As an official SAP partner, we help you accelerate S/4HANA and Al adoption through end-to-end
consulting and specialist training. Here’s how we support you:

Strategic advisory

Your goals, our game plan. We turn business
ambitions into transformative strategies that
deliver real impact.

Align your SAP investments with your strategic
objectives through K2’s tailored advice and
actionable roadmaps.

S-Imple is our framework for delivering GROW,
RISE and other critical SAP projects, allowing
you to focus on what matters most, your
business priorities.

Drive faster ROl from day one through K2’s
proprietary, battle-tested methodology.

Thrive AMS Official SAP training

Success doesn’t stop at project delivery.

K2’s Thrive solution for application
management services frees you from constant
troubleshooting, keeping your SAP systems

running at peak performance long after go-live.

28+ 5,000+

Years as a trusted
SAP provider

23k

SAP professionals vetted by K2

SAP clients globally

Bridge skill gaps and equip your team with the
latest SAP expertise to stay competitive.

K2 University, our education division, has
trained over 7,000 professionals through expert-
led official SAP courses and custom solutions
tailored to business needs.

65+

Markets serviced
with SAP solutions

92%

Customer rating for SAP service excellence
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Chat to us about your SAP
transformation challenges

Receive personalized, actionable advice for
SAP transformation.

Discover smarter ways to implement and
scale SAP projects.

Ask our experts how to overcome your
biggest SAP challenges.

| secure your free consultation today!

Copyright © 2025 K2 Partnering Solutions. All rights reserved.
Report written by Simon Mortlock, Head of Content, K2.

Design by Christopher Harrold and Amson Maurice.
16



